
Project Everest: Agile Strategies in Leadership and Time 
Management Presented by Alan Mallory 

 

 

Presented by the Project Management Institute (PMI) Montana Chapter 

Date: September 14, 2018 | Time: 8:30 AM to 5:00 PM | Location: Missoula, MT at the Salvation Army 355 S Russell St, 

Missoula | REGISTER AT:  www.pmimtchapter.org at the events area on the home page 

Learn tips, strategies, tools and other engaging content relating to human performance, leadership and adventure. 

 

In the spring of 2008 Alan embarked on the journey of a lifetime: to attempt to reach the summit of Mount Everest. 

Along with three members of his immediate family, Alan climbed through some of the most challenging yet exciting 

conditions imaginable and set a world record when all four of them set foot on the summit. The expedition involved two 

years of planning and two months of climbing through immense challenges but they were able to overcome these 

obstacles through strategic planning, healthy team dynamics, self-awareness and perseverance. 

 

Alan helps develop great leaders and strengthen teams by establishing and reinforcing the professional development 

skills and mindsets that are essential for success. His engaging presentations and interactive training programs help 

individuals and organizations reach new heights in the way we think and the actions we take in order to achieve 

breakthrough performance.  

 

By integrating his innovative leadership and project management experience with captivating mountaineering and 

adventure stories, Alan creates a powerful and unforgettable journey for his audiences. 

Benefits to you:  Build a cohesive team with the right mentality, strategies, and tools to overcome the many challenges 

teams face and persevere to project completion. 

 

PMI Montana Chapter Members: Early bird pricing is $99 up to August 31st, going to $124 thereafter. 

Non-Member Pricing: Early bird pricing is $124 up to August 31st, going to $149 thereafter. 

Early bird registrants will receive a copy of Alan's book The Family That Conquered Everest. 

REGISTER AT:  www.pmimtchapter.org at the events area on the home page 


