
Attracting and Retaining Millennials – Activities 
 

1. What generation do you belong to? 

 

 

2. What are some characteristics of YOUR generation? 

a. How was your generation raised? 

b. What is your generation’s relationship with technology, leadership? 

c. How does your generation view work, what is it’s work style? 

d. General characteristics? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



3. Pick another generation – not yours – what are the characteristics of that 

generation? 

a. How was that generation raised? 

b. What is that generation’s relationship with technology, leadership? 

c. How does that generation view work, what is it’s work style? 

d. General characteristics? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



4. What are your biggest frustrations in managing Millennials? 

 

 

 

 

 

 

 

 

 

 

 

5. Based on what we’ve discussed so far, what two things can YOU do 

differently to better manage Millennials? 

 

 

 

 


