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Attendance: Rende Mackay, Diane Letendre, John Parkes – New Foundation Chair, Robert Farmer, Elisabeth Rissler-Pratt – New Treasurer, John Pavao – New Diversity Chair, Diana Piccono – New Workforce Development Chair, Keith Kelly, Debbie Vassar, Dara Mitchell – by phone, Rebecca Timmis, Eric David , Diane Sidor, Dianna Gould, Dewey Goering , Debbie Mitchell – New Chapter President for Missoula, Donna Hansen – New Certification Chair, Jim Nys., Michelle Larsen – Secretary
Approval of January Minutes – Rebecca Timis motioned, Dewey Goering second, minutes approved by all.
Treasurer’s Report   - Elizabeth – Budget - Handout
· 194 conference attendees, includes 21 vendors, 69 in preconference attendees.  




As of 4/24/12 line item B, pay pal in previous years was showing up in the net amount. I have the gross
                                           amount here so we have the pay pal amount and know how much money is going out to pay pal which is 
                                           approximately 3%. Everyone on the council agreed with the change. Line 11 is all pay pal. 

· National SHRM Support check comes in October 2012 was $2000.00 last year. 

· MT Leadership conference expenses were lower because we did not have to pay speakers. 

· Treasurer expense is a combination of a refund for the PO Box that Val cancelled.  Elizabeth used a PO Box she has so no charge this year. The rest was for our taxes. Misc. was stop payment fee for 29.00 and the SHRM banner. 

Chapter Chat – REMINDER – Please send info to Rebecca for chapter updates to be placed on the web site.
Discussion and Review of Strategic Plan- Rende  - Handout
· Rende will ask Kelly for the summary of the evaluations from last year’s conference, council will discuss at August meeting. 
· We did market to the Chamber and Colleges, ASTD, and JSEC. 

· Email blast Diane Letendre did for at large members for the conference had a 20% open rate which is really good, usually 12 – 13% opening rate.

· Will discuss workload management at August meeting. We probably will need to designate a co-chair. Maybe Incoming chair, outgoing co-chair. This will give confidence to the person that has never done it. Will also talk about how to spread the duties out. 

· Mission Statement and Vision Statements
· We still need a Communication/Social Media Chair – The membership table at the conference will have wanted posters and position descriptions for future positions. Bring some of your chapter members to the table to start thinking about it now so we are not doing this in November. 
· Succession planning – be thinking of recruitment

· We will probably combine the membership table with the state council table. 

· Diana Piccono, was hoping more participation in the HR Leader of the year award, she will work on this. Donna Mitchell had two Circle of Excellence award winners, she nominated them as HR leaders of the year award, and this helped with selecting people.  Colleen Rubio putting it together, the board selects this.  Debbie Mitchell will send this information out to the board.

· We have Linked in and Facebook page – set up as organization, social media bar on our website. 
· Rende has a hand out for Great ideas from the 2012 SHRM Summit I – she emailed this to us already.  Ideas on Social media/tech, Revenues, marketing, Membership drive, and state council succession planning. Perks for being on state council –this document will be helpful for planning next year. 

· Reaching out to CLAs 
John would like to put a diversity tab on website. Rebecca said all CLAs have a page, please send info to Rebecca and she will post it. John would like to do a monthly newsletter. 
Diane Letendre sent everyone at large list, sent them template letter she used, encouraged them to send letter and told them of Bozeman’s success. 
Donna Hansen has a link that offers up to 15 strategic points, will put this on website and send to all chapter certification chairs. 
Dewey has reached out to student chapters in Bozeman.

Eric David said they usually try to sponsor some students. Elizabeth stated that we do have two students enrolled for the conference. 
· Diane Letendre will send the free counter she got from SHRM to Rebecca. 
· Need to add Linked Inn and Facebook to printed materials. 
· Will re-survey chapters in October – Remind Rende
· Dianna Gould said they are changing the membership report.  
· Rende will send updated handout to Rebecca to put on the web in regards to Strategic Plan
Conference Discussion 

· Rende handed out vests and nametags to those that needed them.
· Conference Details, Assignments, etc…  Silent auction and 50/50, Missoula/Kalispel, are in the mid 20’s with items, goal was 20 so over the goal. 50/50, 1 each or 10 for $5.00. Door prizes for Helena and Bozeman go to the balcony by the pool. Give the door prizes to registration desk they will draw names; Elizabeth will give them the list of names. Billings/butte Grand prize 2 nights at Chico and gift card. Debbie Vassar has 22 vendors signed up. Naomi bringing vendor game with her, doing constellations due to the room we are in. Lunch on Thursday will be vendor drawings and vendor informationals for one minute or less.  Trig room for state council. Sponsors for social event are on the brochure.  
· Staffing of new Membership and Video tables: Great Falls will man the Registration table and membership table, State Council table to recruit for State Council members for next year. Wanted posters and letter from Rende asking people to volunteer and give back to SHRM.  This table will also be for testimonials, need release form. Man table 5:30pm -7:00pm. Can show testimonials during break or during Breakfast on Friday. Will do at Noon before drawing on Friday.
· Awards Update – Diana Piccono has criteria, will announce winners at lunch tomorrow. 
· Vendors 
· Other logistics

2013 State Conference update – Elizabeth
· Is scheduled with Hilton Garden Inn Missoula, has save the date flyer in goodie bags, Rock and Roll Theme, Rock and Roll HR. Dates May 15th-17th, 2013. Need to secure a block of rooms. Will figure out pricing in August for early bird, etc. I already have a host to sponsor and the credit union, 3 sponsors already.  
Working Lunch - Provided 

SHRM Update – Dianna Gould

· 2012 Affiliate Conference Survey – SHRM is interested in better understanding some of the current challenges you are facing as an HR professional.  The survey asks you to select the top three “hot” challenges you are currently addressing as an HR professional.  One completed random survey will be selected at the end of the conference and the winner will receive a Kindle Fire.

· Congratulations to Robert Farmer who was the SHRM HR Professional highlighted in the APRIL SHRM edition of HR Magazine.

· New PW Regional Administrator has been hired.  Her name is Anna Tull.  She will officially start on June 1, 2012.  In the meantime, please continue to contact Tammy Finnell (tammy.finnell@shrm.org or 1-703-535-6109) for your SHRM marketing materials and reports.

· If you received a check for your Chapter Financial Support payment, please complete a SHRM direct deposit form (we want to ensure your money is being directly deposited as quickly as possible into your chapter’s checking account) and e-mail that form to SHRM headquarters.  Contact Tammy Finnell for a copy of the form. 

· Workplace Flexibility – Montana is a 2012 target state for SHRM in regards to our Workplace Flexibility Initiative.  Lisa Horn or Shirley Davis from SHRM are two individuals who are available to come and speak at an event you plan regarding this topic in 2012 for no cost to your chapter.  Ideally several chapters in the state can coordinate their meeting event dates so that Lisa or Shirley can fly in and speak at 3 or so chapters in Montana during the same week.  For example, do a presentation at a breakfast meeting for one chapter, and a lunch or dinner event at another chapter and the next day a breakfast or lunch event.  Please coordinate the dates and make a request for them to come and speak at your chapter(s) through the SHRM’s Speaker Bureau (http://apps2.shrm.org/speakers/speakers_form.asp). 

· Using volunteer leader’s Linked-In e-mail address is a best practice that several states and chapters are doing to help drive traffic to their State Council Linked-in pages.  Consider that as a possibility as part of your Social Media goals.

· PW Regional Student Conference was held last weekend in Los Angeles.  There were 10 schools from 3 states (7 from CA, 2 from Nevada, and 1 from Idaho) that competed in the case competition portion of the conference.  First place went to the University of Nevada Reno team.

· Diane L (MT Membership Director) will be conducting an At-Large recruitment effort at the conference using a successful practice that WA State Council recently did at their conference.  She has requested a list of At-Large members from Tammy Finnell and matched them up with the conference attendees list. She pre-printed Primary Chapter Designation forms for those individuals based on their zip code and the chapter zip code range and will be asking them about joining their local chapter. There are 17 At-Large members that have been identified.  

· Using the same thought process as the At-Large recruitment effort; chapters should set a goal to educate their local chapter members (we refer to them as local members only or LMOs) on the benefits of belonging to SHRM national and attempt to increase their number of members who become both SHRM and local members.  The benefit to the chapters is additional chapter financial support payments for those individuals.

· Google + and SKYPE are two tools that chapters and the State Council should consider investigating as a resource for board of director meetings and or committee meetings (e.g. special event committees such as the annual state conference).  You can have up to 10 people on their computers linked together at one time for no cost using Google+.  The only requirement is that each person who participates sets up a G-mail e-mail address (Google address).  There is no cost for this.

Adjourn for Pre-Session attendance  
Next meeting August 17th in Missoula
